TANGLEWOOD WEST HOMEOWNERS ASSOCIATION
MEETING MINUTES

Meeting Date: April 16, 2024

1. Callto Order at 7:10 PM

2. Roll Call: The following Board Members were present:
Jeff Baumgardner
Kito Bastos
Andre Golebiowski
Tammy Metzger
Jim Day

3. Approve past minutes
e Kito motioned to approve 03/19/2024 minutes with the corrections Tammy
made. Andre 2" the motion, Jeff and Tammy are ayes. Jim was not
present to vote.

1. Homeowners Forum: There were 4 homeowners present for the meeting.

e Adrien complained that homeowners are disposing furniture/appliances/etc in
the alley for scrap collectors. This is making the community look less desirable
and request homeowners to stop dumping items in the alley.

e Jill requests when olive trees will be trimmed? Jim states trees will be trimmed
mid may.

o Jill states there is evidence of moles throughout the community. Jim will contact
Oceanfront Pest Control to investigate the issue.

e Glen requests the HOA to look at getting surveillance cameras to be placed
throughout the community. There has been an increase in criminal activity in
Tanglewood West. Andre states he will research cameras.

2. Summary of reports given:

President- N/A

Vice President- No updates at this time.

Treasurer-
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Financial Summary for the Month of March 2024

Assets - 3/1/24 $ 75786040
Operating Income 21,660.00
Operating Expenditures (21,259.57)
Reserve Income 15,123.20
Reserve Expense -

Change in Current Month Liability 1206.09
Assets - 3/31/24 $ 774,590.12

Architecture-

a.

Andre will follow up with Tony Klein to confirm he received payments and if
there is any outstanding work that needs to be done.

Andre advises balcony inspections will need to be done before 01/01/2025.
Andre will get quotes from inspectors.

Landscape-

a.
b.
c.

Tree trimming will begin mid-May.

Jim advises proposals for irrigation repairs $880.93 and $932.78.

Two trees near 4034 Larwin Ave will be removed due to wood rot and root
damage. The cost will be approximately $615.00.

Jim informs the board 2016 Rules and Regulations could potentially place
liability on the HOA board if we allow homeowners to plant their own plants
using the plant pallet. Andre suggests creating a waiver form informing the
homeowners they assume all of the risk and if they damage drip irrigation or
sprinklers the homeowner is responsible.

Jim informed the board children are breaking tree limbs throughout the
northside of Larwin Ave. Request homeowners to educate their children and
respect the plants in the community.

Recreation:

a.

b.

Tammy requested if the pool heater has been turned on. Jeff said no due to
the recent rains the heater being turned on was delayed. Jeff states he will
turn the heater on.

Tammy will look into why half of the lights are not turning on. Possible
breaker switch needs to be reset.
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3. Calendar: Next Meeting Date is Tuesday, May 14, 2024

4. Adjournment at 8:25 PM.



