TANGLEWOOD WEST HOMEOWNERS ASSOCIATION
MEETING MINUTES

Meeting Date: March 19, 2024

1. Call to Order at 7:08PM

2. Roll Call: The following Board Members were present:
Jeff Baumgardner
Kito Bastos
Andre Golebiowski
Tammy Metzger
Jim Day

3. Approve past minutes
¢ Jim motioned to approve December 2023 and January 2024 meeting
minutes as written. Kito 2" the motion. Jeff and Andre ayes. Tammy
abstained from voting.

4. Homeowners Forum: There were no homeowners present. Terri Markham
requested to speak to the board. Terri feels insulted by members stating renters
do not have rights. The board stated the board does not take the stance of renters
not having rights. However, members do take precedence in some of the
amenities.

5. Summary of reports given:

President-
a. Communication ongoing with The Ballot Box. Need to update

homeowners list to ensure the list is accurate. Tammy objects to using
The Ballot Box because she believes they failed to certify the correct
number of directors last time (1 more than stated on the ballots; i.e., 6
instead of 5). The Management Trust suggested Ballot Box, an out-of-
state company which Tammy believes isn’t worth the fees they charge to
our HOA because we could do a better job following the law and including
members in more timely elections.

Vice President- N/A

Treasurer-
Reports were read



TANGLEWOOD WEST HOMEOWNERS ASSOCIATION

MEETING MINUTES

3 people on payment plans

Architecture-

a. Andre is concerned with the lack of responsiveness from Ace roofing. However,
a call was placed to Ace roofing and waiting for a call back.

b. Andre motioned to authorize Tony Klein to repair/replace two shutters with
cost to not exceed $500. Kito 2"¥ the motion. All in favor of allowing Tony
Klein to begin repairs.

c. Andre mentioned complexes north of Larwin will be due to be repainted in a
year or two. The last time the complexes were painted the cost was
approximately $110,000 plus approximately $20-$30,000 for repairs. The
board will need to keep this in mind for the future budget.

Landscape-

oo ow

Mission Landscaping completed the tree crown trimming.

Jim advises proposals for irrigation repairs $880.93 and $932.78.

Tree maintenance proposal for approximately 26 trees is $6,825

Jim motioned to approve irrigation repair of $932.78 as this is urgent and the
tree maintenance of $6,825. The other irrigation repair, $880.93, will be
placed on hold for estimates from other companies. Andre 2" the motion.
All in favor approving irrigation repair of $932.78 and tree maintenance of
$6,825.

Jim advises there are bare areas throughout the community with no plants.
Jim requests to locate the approved plant pallet and allow homeowners to
plant their own plants as long as they utilize the plant pallet. In addition, the
homeowners need be reminded to be careful due to drip irrigations in the
planters.

Recreation:

a.

Tammy was contacted by a homeowner requesting when the pool heater
will be turned on. The board agreed to turn the pool heater on 03/29/2024.

Half of the lights in the pool area are not turning on. Possibly a circuit
breaker issue will check the breaker box.

Tammy left a message with the City of Cypress, Cory to ascertain if the
HOA can allow parking in the alleys. Jeff mentioned this was brought up
before and because of the width of the alleys there would not be enough
room for fire personnel.

Parking: Tammy mentioned after reviewing the rules and regulations we

have members in violation of the rules. Specifically, Markham'’s have two
2
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assigned parking spots. Jeff mentioned they were given the second spot at
a time when no one was on the waiting list. Jim motioned to use the rules
and regulations, vehicle parking, bullet 6 stating in part, “Parking spaces are
limited to one per family.” The Markham’s will be given 30 days to vacate a
parking space of their choice. Kito 2" the motion. Jeff, Jim and Tammy are
ayes. (Andre was not present for this vote.)

e. Tammy requests to generate a letter to those who have parking spaces to
provide vehicle registrations as per the rules and regulations.

6. Calendar: Next Meeting Date is Tuesday, April 16, 2024

7. Adjournment at 8:25PM.



